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SUB J : PROVINCIAL GOVERNORS CONFER 

1. A SEMINAR INVOLVING ALL PROVINCIAL GOVERNORS WAS HELD IN 
KABUL MARCH 29-APRIL 2, UNDER MINISTRY OF INTERIOR AUSPICES. 

IT WAS FIRST GOVERNOR'S CONFERENCE HELD SINCE LAST MONTHS OF 
MONARCHY, IN EARLY 1973, AND WAS GIVEN RPOMINENT COVERAGE BY 
MEDIA AS SIGN OF REPUBLICAN REGIME'S CONCERN FOR SOCIAL 
JUSTICE, EFFICIENT ADMINISTRATION, AND CAMPAIGN AGAINST 
CORRUPTION. 

2. AMONG NUTS AND BOLTS ISSUES WERE DISTRIBUTION OF 
IDENTITY CARDS, CONTROL OF STATE WAREHOUSES, AND RELATIONS 
WITH SUCH INSTITUTIONYPAS AFGHAN RED CRESCENT SOCIETY. ON 
LESS MUNDANE LEVEL REPRESENTATIVES OF VARIOUS MINISTRIES 
GAVE PRESENTATIONS ON NATURE OF NEW EDUCATIONAL REFORM, 
EXPECTATIONS FOR COORDINATING COMMITTEES FOR CELEBRATION OF 
INTERNATIONAL WOMEN S YEAR, INTERNAL SECURITY, AND FORMATION 
OF PRIVINCIAL CITIZENS' COUNCILS TO DEAL WITH QUESTIONS 
INVOLVING PERSONAL FEUDS AND INHERITANCE. 
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3. GOVERNORS WERE GIVEN CEREMONIAL DINNER BY MINISTER OF 
INTERIOR FAIZ MOHAMMAD, ATTENDED BY SEVERAL CABINET MEMBERS, 
SOME MEMBERS OF CENTRAL COMMITTEE, AND SOME "PUSHTUNISTANIS 
RESIDENT IN KABUL". HIGH POINT OF SEMINAR WAS MEETING AT 
PALACE WITH PRESDIENT DAOUD WHO SPOKE ON NEED FOR DETER- 
MINED PATRIOTIC EFFORT BY GOVERNORS TO OVERCOME COUNTRY'S 
BACKWARDNESS AND MAKE GOOD ON REPUBLICAN GOALS OF SOCIAL 
JUSTICE AND BETTERMENT OF LIVES OF ORDINARY AFGHANS. 

4. COMMENT: THERE IS LITTLE REASON TO DOUBT THAT NATURE OF 
GOVERNOR S CONFERENCE WAS LARGELY AS PRESENTED. HOWEVER, TWO 
CONCERNS SEEM TO HAVE RECEIVED MORE ATTENTION THAN PUBLICLY 
STATED: INTERNAL SECURITY, ESPECIALLY REGARDING "PAKISTANI 
AGENTS", AND GOVERNORS' TENDENCY TO LOOK TO CENTRAL GOVERN- 
MENT FOR DIRECTION ON MATTERS THAT SHOULD BE RESOLVED AT 
PROVINCIAL LEVEL. ACCORDING TO ONE SOURCE, GOVERNORS' IDEAS 
ABOUT SHAPE AND SUBSTANCE OF A NEW CONSTITUTION WERE SOLIC- 
ITED, BUT THIS HAS YET TO BE CONFIRMED. 
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